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1 . FOLLOWING IS FOR YOUR JNS^ORilAtlON ONLY TO PROVIDE 
BA.» KGROUND ON MY REPLY TO SAIO 7269i 

, •I'* . ••'■•..■ < ' . ’ • ■ . 

2. MY LETTER TO GENERAL TAYLOR WAS APPARENTLY INEPTLY 
WOKDED BY INDICATING THAT IT WAS MY U?fDER STANDING THAT HE HAD 
GIVEN GENERAL APPROVAL FOR A SUBSTANTIAL EXPANSION OF KUBARK 


I f 


ACTIVITIES IN VIETNAM IN CONNECTION WITN 


" COUNTER. 


INST RGENCY. GENERAI^ TAYLOR REPLffiD iULMOST IMMEDIATELY AS 
FOLLOWS; "REPLXINO TO YOUR MEMORAl^UM OF 1 JULY 1964, SUBJECT: 

»K n uARN OPERATIONS IN VIETNAM, I I WOULD LIKE TO CORRECT ANT 
MIS APPREHENSION THAT I TOOK ANY DECISIONS OR EXPRESSED ANY 
APPf«^OVAL OF ACTIVITIES DISCUSSED AT THE BRffiFING. I AM INTERESTED 
IN i LL the MATTERS MENTIONED IN YOUR MEMCR A^UM BUT WOULO 


\ *: .• ' 


r.Ai . . 


«ELf • 'NG OFFICER 
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Kt-'.M: ■ 

? SSERVE JUDGMENT THEREON UNTIL I HAVE GOT ON THE ^ 

'^ly DISCUSSED THEM WITH THE LOCAL OFFICIALS, PLEASE WITHHOLD 

1 ? ADDITIONAL PERSONNEL UNTIL I UNDERSTAND THE REQUIREMENTS 

. ' • . ■ ' “ .. , 

= *3TTER, " ■ ' ' ' 

• « - • • ■ ■ ' ' ' ‘ - I 

3. THIS WAS FOLLOWED up' BY TELEPHONE CALL THIS morning 

I >.? '?^7HICH HE informed ME THAT HE HAD THE IMPRESSION WE WERE 
1 413NG AN END RUN? HE POINTED OUT THAT HE DOES NOT MAKE 

i ^h;oisions while being briefed, he stated that he was interested 

m EVERYTHING WE HAD MENTIONED BUT THAT NOTHING WILL BE DONE 
r fXIL HE HAS STUDIED THE ENTIRE MATTER ON THE SCENE, 

4. SHORTLY AFTER THE TELEPHONE CALL, I DISPATCHED THE 
ALLOWING I^TTER TO GENERAL TAYLOR; 'EOLLOIIflNG UP ON YOm 

I 3TTER of 1 JULY IN RESPONSE TO MY MEMORANDUM OF THE SAME 
V vfE, AND YQUR PHONE CALL THIS MORNING, I WANT TO ASSURE YOU 
: lAT, THE ONLY ACTIONS WE HAVE TAKEN I^VE,BEEN\Tp EXCHANGE 


AS I N 6 , OFFICER 


COORDINATING OFFICERS 
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decleiiiflcitlon 
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■< SWS WITH PEER DESILVA IN SAIGON WHO, IN TORN, HAS HAD AN 
' IPLORATORY DISCUSSION WITH AIa'SXIS JOHNSON, WE HAVE ^l^RTEP 
M5] OF OUR OLD SOUTH VIETNAMESE HANDS, BUT HA V® NOT MOVED 
: PEOPLE AT ALL. 

"I AM SORRY IF WE GAVE YOG THE IMPRESSIO^. GF MAKING AN 
td RUN — THIS WAS CERTAINLY NOT THE INTENTION SINCE^ WROTE 
V ) YOU, AND ONLY TO YOU, AND YOl? ARE TH^ COACH, THE CAPTAIN, 

A \fD THE QUARTERBACK OF THE TEAM, 

”WE WILL CONTINUE TO MAKE SUGGESTIONS WHEREVER WE FEEL 
'7 C GAN BE HELPFUL. I CAN ASSURE YOU THAT THE ASSETS OF THE 
A KNCY ARE AT YOUR DISPOSAL. YOU NEEp fO TELL US. HOW 

T WOULD LIKE US TO HELP. •' 

5 . AS YOU CAN SEE FROM THE FOREGOING IT WAS MOST FORTUITOUS 
7 f YOU HAD PREVIOUSLY DISCUSSED THE, MATTER WITH ALEXIS 
/ ISON. THE LAST SENTENCE OF MY LETTER QUOTED ABOVE IS 


$!MQ OFFICER 
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2 OUR BASIC GUIDELINE FOR DISCUSSIONS WITH GENERAL TAYLOR? ' 
HAVE ABSOLUTELY NO INTENTION OF ATTEMPTING IN ANY WAY 

■ I 1 I 

rO UNSWITCH lND we ARE NOT REPEAT NOT WORKING 

TOWARD THIS END IN ANY WAY, KHAPE, OR FORM. WE HAVE A HIGH 
competence and FLEXIBILITY IN CERTAIN' AREAS AND IF THESE ABB^TB 

wanted for the task at hand they will be' made 

AVAILABLE TO THE MAXIMUM CAPABILITY OF KTJBARK, 
n-fDER THE CIRCUMSTANCES EXISTING BOTH IN VIETNAM AND IN 
iTashiNGTON, we have no intention op allowing ourselves TO 
5! COME EMBROILED IN JURISDICTIONAL DISPUTES IN THIS ARENA. 


END OF MESSAGE 


^ Lt. C”^,r., Marshall S. Carter 
; .‘Director 
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2 Jiily 


G#iMir»l .- JiJtwaa, J>, Ttiyldr 

Th« Chairti’ifta ol ^ Jo4»t il $t%ff 

Tb« 

J>k C. 

iifear Taylart 

Ott ysut' l«mf > Jt^y i» ir»«p&iQ»« io 
R:y ./•«^.OY&a4iicr. 4»{ tl^ s«m« a»-4 ya«ip l^om call 

thin noraing, 1 want to a»B««i yo« that tha a»iy acttoaa 
ha'ira tait ao hana baan to axclttofa aiaaa with Pmst «&a$liva 
m Saigtwn who. in torn, iMta ^4 aa axftloratoty di«ca»»ioB 
with Alexis J'dbaaan. Wa hava alairta4 aa:n« ol oar ol4 
So«*h ViotHars-iaaa han4a. haw# not tjia»a«i any pao|4a 
al all* 

i am #or»y il' wa gava yoa th# i.-»jpp»a**ion of ir.aWijg 
an eni r«n --tbl# #ma caataioly aat tb« mtvation sinea I 
wrota to yon* Amd only to yoa* a&4 you ar# ^a coach* lha 
captain, an4 tte» ^nartarfeack of th$ loam, 

= # will coRtiaua to e'-aia #afg«»tl«m# wh#r»mr w« 
£&aI mm# can ha halpfnl. 2 can aasnr# yon that tho aaaat# 
of th« Agency are at yonr disposal, Yan »aa4 only to tail 

m how yon would like «a to help. 

Fa.thfnUy yours. 

Is/ 

MarsiusU S. Garter 
tdeutenant Cenaral, OSA 

25X1 MSG {Z July 1964 ) 
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E’worit'.’s SfiGir'.ty 


THE JOINT CHIEFS OF STAFF 

WASHINGTON, D. C. 20301 


1 July 1964 


Dear Pat: 


Replying to your memorandum of 1 July 1964, 
subject: "CIA Operations in Vietnam","! would like 
to correct any misapprehension that I took any 
decisions or expressed any approval of activities 
discussed at the briefing. I am interested in all 
the matters mentioned in your memorandum but 
would like to reserve judgment thereon until I 
have got on the ground and discussed them with the 
local officials. 

Please withhold any additional personnel 
until I understand the requirements better. 

Sincerely, 


MAXWELL, D. TAYLOR 
Chairman 

Joint Chiefs of Staff 


Lieutenant General Marshal Carter 

Deputy Director 

Central Intelligence Agency 
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WASHINGTON 25, D. C. 
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OFFICIAL BUSINESS 



Lieutenant General Marshal Carter 

Deputy Director 

Central Intelligence Agency 
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1 July 1964 

f 

General Carter: 

Colonel Rogers in General Taylor’s office called and read the 
following memorandum dated 1 July 1964 to me over the phone. You 
will receive this memorandum today, and I read it to you over the 
phone last night. 

"Dear Pat: 

Replying to your memorandum of 1 July 1964, subject: CIA 
Operations in Vietnam, I would like to correct any misap- 
prehension that I took any decisions or expressed any approval 
of activities discussed at the briefing. I am interested in all 
the matters mentioned in your memorandum but would like to 
reserve judgment thereon xmtil I have got on the ground and 
discussed them with the local officials. 

Please withhold any additional personnel imtil I understand the 
requirements better. 


Sincerely, 


/s/ Maxwell D. Taylor" 


I was not able to reach Myers, Colby or Mr. Helms in their offices 
this evening, so they have not as yet been informed. 


Lois 
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i July 1964 

M ‘3K6 0BANI3UM FOJRj liAaxwsU O. Taylor 

Tha Chairman ot the Joint Chief a of Staff 
The Petrfagoa 


SUBJECT; 


CIA Operations in Vietnam 


1. In the course of your briefing on 27 June, 1 imderstaad 
you gave general approval for a substantial expansion of CIA's 
activities in Vietnam in connection 'with couz^rinsergency. Our 
present thiidiing is that tizis would involve a step<>up of our efforts 
in intelligei^i and counterinteUigence, political action and irregu- 
lar paramilitary activities. Armsgs meats will be necessary to 
insure that this ex|Msnaion la appropriiUely coor<ttxvsted with the 
operations of fviAGV* USOM, USIS, etc. » but that at the same time 
we retain the flexilKlity essential to successful CIA operations. 

2. In the intelligence field* as was reported to you, there 
have been continued good relattonsldps between military and civilian 
intelligence activiti es. We believe tttat there is more that can be 

25X1 dom, especially in 

25X1 I I military operations in the ^'hold ' fAase. ht this area, we 
believe the lines of coordination and collaboration have been 

25X1 established, and that tt needs only firm direetieoi and encouragement. 

25X1 respect to arrangements for 

coordination and Ambassadorial cmdirel are also a^^^teiy estab- 
lished and I bslleve you will be fully satiefied as to your ftill know- 
ledge and control of those operations. 


Approved For Release 2003/11/05 : C1A-RDP80B01676R001400040027-6 



u. 




25X1 

25X1 

25X1 


25X1 


Approved For Relea|^2003/14m5 : GIA-RDP80B01676R001^0040027-6 




4 . Xfi tke pajrar 0 ilitarf^|lt»ld, 1 believe there is an area of 
swf to just how irregular forces can best ctmtribt:^ and 
how they should be best related to the operations of AEVN, the 
Kegional Forces and the Popular Forces. From iDOD» tiiere is a 
definite contributit» 3 i to such irregulars which can be maife and is 
highly necessary. Coordination between DOO and CXA has been 
satisfactorily arranged in ^ past with the U. S. Army Special 
Forces, and 1 suoi sure that sonre similar arrangement can be 
accomplished again. X suggest 4bat Ihc prohle m be examined and 
* program developed on the grocHtd with the assistance of a repre- 
sentative of JCS/SACSA and h r. William Colby of CIA. To these 
two, I would recommend the addition of General Victor Krulak, as 
X suggest that the Fleet Marine i'orces Pacific may bo able to 
provicte the DOD inpr^ into such a combined operation in the manner 
this was done in the past by the U. S. Special Forces, thereby 
avoiding any interference with the U. S. Army Special Forces cur- 
rent missi^ms and undiu; calls on their available resources. 


5. In order to provide the Stetest possible eapaasion of CXA*s 
operations in Vietnam . 1 am arranging for the dispat<^ of 


<teveloped 


officers who serve d tours in Vietnam and who 

These 


there in the past. 


officers wiU be understudied by additional personnel experienced 
in such operations but who may be relatively new to Vietnam. 


6. If this proposal meets with your general approval, I will 
have Mr. Colby contact JCS/SACSA and General Krulak to arrange 
for an early visit to Vietnatn to Ixslp initiate the above, developments. 
A telejOione call to me will suffice. 


Marshall S. Carter 
JUieutenant General. USA 

Acting IX rector 

DDP/CFE/WEGolby | | (30 Jun 64) 

Rewritten O/DDCl/MSCarter ;lcv (1 Jul 64) 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25. D. C. 

OFFICE OF THE DIRECTOR 


:i 

:i 


25X1 


MEMORANmjM FOR: CSeneral Maxwell D. Taylor 

llie Chairman of the Joint Chiefs of Staff 
The Pentagon 


SUBJEC 



CIA Operations in Vietnam 


1. hi course of our briefing on 27 June, you indicated 
general approval of a substantial expansion of CIA*s activities in 
Vietnam in connection with counterinsurgency. Our present 
thinking is tha^his would involve a step-up of our efforts in 
intelligence and\ounterintelligence, political action and irregular 
paramilitary activ^es. Arrangements will be necessary to 
insure that this exp^Mion is appropriately coordinated with the 
operations of MACV/^SOM, CSIS^ etc. , but that at the same time 
we retain the flexibility^a^sential to successful CIA operations. 

2. In the intelligence as we reported to you, there has 

been a growing improvement im^elatitmsMps between military 
and civilian intelligence activities We believe that there is more 
that can be done, especially ini ^ ' 


Jmilitary operations in the 


phase. In this area. 


we believe the lines of coordination and dt^Uaboration have been 
established, and that it needs only the finris^rection and encourage- 
ment I know you will give it. \ 


3. With respect to 


the arrkngements for 


coordination and Ambassadorial control are also adequately 
established and I believe you will be fully satisfied io your full 
knowledge and control of these operations, \ 


'V 


v'.;' 


Approved For Release 2003/11/05 : CIA-RDP80B01676R001 400040027-6 


Approved For Relea^003/1 1705 : CIA-RDF^0B01676R001MQ040027-6 


4 , In the panunilitairy Held, I believe there is an area of 
ambiguity as to Just aow irregiQar forces can best contribute and 
how they should be bwt related to the operations of AEVN, the 
Regional forces and t!m Bopular ibrces. From DOX), there is a 
definite contribution toVuch irregulat*s which can be made and is 
highly necessary. CoorWnation between DOD and CIA has been 
saUafactoniy arranged iAtht pas/ with the U. S. Army Special 
Forces and 1 am sure thatVoxne similar arrangement can be 
accomplished again. I sug»st that ihe problem be examined and 
a progiam developed on tha^o^und by a representative of 
JCS/ SACSA and Mr. Mll^rnijeolby of CIA. TO these two, I 
would recommend the addiHonVf General Victor Krulak, as I 
suggest that the Fleet Ma^ne rarces Pacific may be able to 
provide the XX)D input into such\ combined operation in the 
manner this was done ^ the past W the U. S. Special POrces, 
thereby avoiding any i^erference Mth the U. S. Army ^cial 
Forces current missions and undue \alls on their available 
resources. / \ 


5. In order ^ provide the fastest ^sible expansion of CIA»s 
operations in Vietnam ■ I am awanging foW the immediate dispatch 

officet a wh\served toura in Vietnam 
^d who develoji^ | operafipns there in the past. 

These officers will oe unoerstudied by additio^ personnel 
experienced in such operations but who may bJWelatively new to 
Vietnam. \ 

6. If tiiis proposal meets with your general a^roval, I will 
have Mr. Colby contact JCS/ SACSA and Geneml Kr%k to arrange 
for an early visit to Vietnam to initiate the above opemtions . 


John A. McCone 
Director 


smr, 
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Zh ivsm If 44 


l^FHOHANDUKfi FOR: xiepaty Qisstltiit Plana 


t ,|a«t raviawad th« ]prq^«Mi«4 i»ir4«li'nj for Gaaaral i'&yPar witfe 
Sill CoF-iy m%d <Mmt tha following awaggaationt: 


4* Bttn»4o'wn th© carrsmt atation actlvltiaa l»a aac:cinc'c 


an4 brief. 


Z, .»»artlc«lar ^ualMlcatiOBMi «f par»«»aa«l ba em|jha«la«<i. 

In tW# coanactiiH* I am commlttad to tiia Pr®iRia*4. lo |M»i the b«tt arid 
moat axpariencadi CIA perssKmal In oaigon, I wlaii that ypcm would sssarch 
Useae out an4 asova tham froxa poata aaywhare in tha world to 
wb®ro they nr# n«#da<i. I do not thi»k it wl»a to 4#|>#iid o«i a«vif ^aigoa 
hand s . it la b#tl«r to r#lafore« thei station with cafw»bl« anen witfa ^a#t 

Wl-i ojtp^rioao# irr##pocUve of personal luir4»btp»« 



4, 1 wanl to 4#moa#tmt« to Taylor a wiUtognoss to do anything 
and everytlung to pist the altow on Um and to giv# tli#m support and I 
do not want to protoct 4myon#» iacludlng Q«ia«r#l laylor bimaelf» from 
past errors, 

5 , Abov# aU w® muat meet th# FresidoMlal diroetlve ©I 
supplying the beat a^ most capable m«a available a&4 1 am afraid the 
iJivislon is not placing things that way, 

I wish you would get into this matter poraouaUy and in depth prior 
to the briefing Saturday morning. 


dOHN A. IdcCONM. 
i>lroctor 


25X1 

Orig'^^ - addressee by hand/»<> .:'.c 
Ice^ - DC I #5 fUe 
DCI chrono 


'"v0/"9 
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' . IN 20528 


1. ^eer de Silva, COS\»aigoTi 

Note; Dissemination added per Mr, Knoche. 
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